Forsyth County Schools
A safe, connected, and thriving community for all

Johns Creek Elementary School

2023-2024
School Improvement Plan

Principal: Alyssa Degliumberto

School Mission/Vision Statement(s):

Vision: Challenging and Engaging Learning for All

Mission: The mission of Johns Creek Elementary School is to create a safe, vibrant, and
supportive community where staff, students, and parents are actively engaged.

School Belief Statements:

Johns Creek Elementary will build the foundation for each student to be college and career
ready upon graduation from Forsyth County Schools, the Forsyth County Schools’ Learner
Profile. This advanced profile describes the attributes of students attending and graduating
from a Forsyth County school. With these academic skills and personal characteristics,
Forsyth County Schools' students are college and career ready.
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FCS Goal Area: Social & Emotional Health

FCS Performance Objective C: Promote respect, wellness, and balance for staff and students.

Major Focus: Investing in our staff and students to create an environment of respect and wellness at JCE.
¢ To increase student well-being
¢ To increase staff well-being

Performance Measures:
e PBIS grade-level data checks
e End of year PBIS scorecard
e Spotlight data
e Teacher check-in feedback

Reflection on Results:
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FCS Goal Area: Climate, Culture, & Community

FCS Performance Objective B: Work collaboratively with all people to promote inclusivity, school pride, and
belonging.

Major Focus: Build connections among staff, students, and community to JCE.

Performance Measures:
e Attendance numbers at school events
e Participant feedback at campus events
e Teacher check-in feedback
Reflection on Results:
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FCS Goal Area: The Learner Experience

FCS Performance Objective A: Increase student achievement.
Major Focus: Improve student achievement in math and literacy.

Performance Measures:
e Implementation of Eureka Math, UFLI, and Heggerty with fidelity
e Milestone Achievement scores
o |RLA levels
e Universal screening and diagnostic assessments
e Beast Academy

Reflection on Results:
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FCS Goal Area: The Learner Experience

FCS Performance Objective A: Increase student growth.

Major Focus: Increase student growth by utilizing the MTSS framework to increase the use of effective instructional
strategies for interventions and enrichment.

Performance Measures:

Classroom observations
MTSS groups

PLC Minutes

Student Growth Percentiles

Reflection on Results:




